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360° Survey Module

Web-based HR development tool
Develop customised 360° profiling, manage commencement and monitor responses

Results stored against contacts database

Query and reporting functions

ASSESSMENT TOOLS

Create a series with multiple user-
specific surveys to aggregate opinions
Customisable feedback responses to
entire survey, or individual topic
Participant results secured by user
name and password

User - completed survey can be saved
and forwarded ass PDF

CHOICE OF QUESTION TYPES
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Multiple Choice
True / False
Ordering

Fill in the Blank
Short Text Answer
Long Text Answer
Points Distribution
Sliding Scale
Multiple Answer
Enter Date

User - entered questions
Group of questions

360° SURVEY ADMINISTRATION

Nominate pool of participants across
multiple surveys

Pre-select reviewer / reviewee
combinations

Automated commencement processes:-
Informal— participants self register;
Formal— participants invited by email
Extensive reporting of overall survey
results

Automatic email to administrator —
triggered by user completion

Multiple administration levels — staff
can administer surveys for specific user
groups

Secure content management

= Level 1,520 Dorset Road
Croydon VIC 3136
Australia
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REGULAR IVT FEATURES
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Contacts or Membership Databases
Consistent Graphic Design
eMarketing & Segmentation
Response/Feedback Forms

Traffic Statistics

Search Utility

EXTENDABILITY
Optional IVT Modules:

Document Management

Online Survey

Online Assessment

Multimedia Presentation Module

Video Gallery

Flash Animation

Banner Advertising

Blog and/or Forum

DEPLOYMENT

Assessment Module is deployed with an
IVT web application — hosted offsite by
IVT, or onsite on a suitable Server

System administration with backup

manager (onsite and offsite) and
automatic software updates

CLIENT PORTFOLIO

For further information and examples refer:
www.ivt.com.au.
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FUNCTIONAL DETAIL

Admin access restricted to SuperUser
and HR Staff Group

Staff member names, positions
(manager or non-manager),
departments and email addresses
loaded via spreadsheet.

Usernames and passwords loaded via
spreadsheet

Two types of rating surveys used —

]
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Staff select the relationship to the

rating nominee:
a) Manager b) College/Peer
c) Direct Report or d) Self

HR Admin can alter any/all selected

their rating nominees before initiating
the rating survey.

Completion status reportable - report

shows who needs to complete ratings.

Manager and Non-Manager. HR Admin can alter a nominee for
(Mutually independent surveys editable rating at any point. Change instigates
via HR admin) an alert email
Position type (from spreadsheet) used Individuals reports format per below
to determine type of survey Combined reports format per below
(e.g. Manager or Non-manager) Combined management reports
Survey invitation emails manually accessible via Administration.
triggered by admin Current results can be deleted once
Staff receive login usernames and reporting is complete.
passwords via email Reports show a maximum of 3 for rank
by highest order.
SURVEY ADMIN EXAMPLE
| Sections | St | Questions | 5] | Answers | &l
irecti i * To what extent | ] Consistently exceeds
Q Direction Setting m,}" O seg:'[;||I;i3ecftllar::3‘ﬁ|¥i?:. %} [ Q expectations in this area, a 'v"
Muttipie Cholce real strength
@ Delivery focus q,,}‘ O 5 paints
s;:rng:ltb?:t ;r::r:z‘;e S Attimes exceeds
Q Developing talent q,}' |:| Q ——— qg,}' [ expectations in this area q,,‘" |:|
Muttiple Chaice 4 points
2 Teamwork & O = Meets expectations in this
* To what extent have you Q area 'V" D
Q seen [SubjectHame] act ... q,,}‘ [ 3 points
Muttipie Choice
Exhibits, but could henefit
* To what extent have you from some development in
Q seen [SubjectHame] read... q,,} [ Q this area q,,:’ D
Muitipie Chaolce 2 points
¥ Significant development
slg,ﬁm,?;f,',:rﬂgeyo" Q required in this area q,,‘]’ O
Q adap... q,,} [ 1 paint
Multiple Choice HA: not applicable, or cannot
=2 el ¥ 0
* To what extent have you answer refiably
Q seen [SubjectHame] %}. [

pers...
Muttipie Choice

<_| i

MNew Section Hew Redirect Section

Mew Question

Hew Answer
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3600 SURVEY WORKFLOW

Load Staff details

v

Email Staff to logon Management
to select persons Trigger
to rate
-
User Login
Select Relationship
from the following:
v - Manager

User Selection
Persons and

- College/Peer
- Direct Report

Creation of
Managers Survey
for the year

Creation of Non-
Managers Survey
for the year

position to Rate - Self
Management Management able
Report Selected to change user’s
Rating Relationship selections
Management
Trigger Rating o
Email
v
Email to staff to do Follow up emails
ratings > sent until ratings
are complete
v
Staff member logs
in to do ratings
Staff selects the
person they will rate
v
Survey will depend Include free form
on person’s position p{| comments box

from selection

v

completion

Survey online and

v

Status Report

v

Management

Printout Reports

v

Reports include
- Completed
- Incomplete

v

Individual

Printout Reports

( per supplied sample)

v

Combined Reports
inc.

- Management

- Non Management

- Department

(per supplied sample)




SAMPLE REPORT TYPES

Individuals Reports

Birectisn Sattlsg
i

pEllwery o

Bereelapling Talost

In dimkerpreiing e Overall Comperiency Profik, the larger ik shackd arca the graiorar poroepiions bt i is an aea of
Arngibin b gven compeiency and soill aradsy The smaller the shaded ara, the gramr is te porepion 03 ek i
appormity Tor farther dew o opoe in the comperiency aod skill amais.

OVERALL SKILLS AND BEHAVIDU R RATINGS

Salf Manzsgr Puoar Dimct Repon
[pimciion Sotting 115 475 73 +
[pativery focus 17 FrT 131 Al
[parveloping mione 3 4% il ETS
Eeamwork 4 F] 194 ETT

CHWERALL SKILLE AND BEHAVIZUR RATRGS 2

ALL QUESTIONS

oah:.-:-xumhaw_.--:-l sen Andnea ‘.vhmu\.h:.rr_.'
bxplain e overall company and dopa

0w hak e bend o o seen Andrew m:lm-r_.'
Hmondrae cler understnding of our chons,
arkerts. competitors asd te isdistr

0w hat exen o you seen Andrew Minett s clear
business plans and KRA: for their kan inked m the
ompany visdon and bsiss: goaks?

o what e ber have you sen Andrew Mimi moke
e fop pricdties sbssium ity choar, distinguishing 1hew
" rice b b T

0w hak e bt o o soen Andrew Minett lisen 1o
2 rs‘pmu-ofvuw. ared make fhem fel that their

‘0w hat extoni have you swn Andrew
e monsirae 3 posiiee and opumisic aniiede?

0w hak e bertd o o seon Andiew: Mint drive
cllabanation with oher business agas ad kans?

o what o ber have you sen Andrew Mimi moke
karaind tmely deciinns?

‘0w hat extoni e o seon Androw Minett act
p rrpl_,' M¢Miwq todaal wih problems asd

‘o what e berm have you sen Andw
1 soing things through o :unphuw anting, andic

rsq:-mr_.-vrﬁ_n- w
b b aned dobiver bo @ high sandard?

owhatextont huve au sen Andeew Miret we

-:-a.m.-z-xwmrnw_.'-:-l m.ﬁm:mv.
progress againd plan and take comective action wkon

o what e berm have you sen Andrew Minek
cognise and praise individual and kam
= i o T

oowhatexon hive yon sen Andrew Minek show
nitiative by seizing oppamuiies ind o maming

ALL QUESTICNS




SAMPLE REPORT TYPES

Management Summary Reports

CGVERALL COMPETENCY PROFILE RANK ORDER OF HIGHEST RATINGS BY DIRECT REPORT

The information presented below is in the form of ratings repe ssnting perceptions of the @ xtents to which a particular
competancy or kehaviour is displayed. from a minimal extent to 8 maximal extent Bach arm of the diagram repre=nts

your stength ineach competency . Salf Manaper Pear Drieci Report

[Too what exie ni bave you sen [SubjeciName] persist
in zeeing things through (o completion on time, and to 407 4.5 384 4.2
o high standard of quality?

[To what exient bave you =en [SubjectName] act and

hehave with athers in a way that is corsistent and 303 442 4 4.19
profe ssional?
[T what exie nt bave you sen [SubjectName] build

Direction gnfhh.-w fand maintain good working mlationships across a am 4 ELE) 417

ide range of inemal and external comacts?

[To what exient bave you sen [SubjectName]

illingly provide support and assisiance? 392 458 dls =i

[To what exient bave you sen [SubjectName]
perscnally engage with clients to undersand their 379 433 368 4.14
|peeds and deliver io a hizh standard?

RANK ORDER OF LOWEST RATINGS BY DIRECT REPORT

nelivery focus =

Salf Manaper Pear Drirect Report

[Too what exie ni bave you sen [SubjeciName] spend
time with people on their own growth and i 383 35 34
fevalopment 7

[To what exie ni bave you sen [Subjeciame] take
prompt. decisive and balanced acticn o addess ENE 383
peopk performance issues?

ER S A48

[To what exient bave you sen [SubjectName] monitor
progess against plan and take comective action when 336 415 3ds LR
required?

[To what exie ni bave you sen [Subjeciame] balp
Deweloping Lalent thers adapt 10 change !

[To what exient beve you sen [Subjectame] dentify
fnd implement creative sclutions and mnovative ways an
Fworking?

=
by
in

In imerpreting the Cverall Competency Profile. the larger the shaded area, the greate r are perceplions that it iz an aea of
stength imthe given competency and skill amaiz). The smaller the shaded ama, the greater is the peroeption thet thers is
opportunity for funther development in the competency and skill amealz).

OVERALL SKILLS AND BEHAVIOUR RATINGS

Salf Marsper Pear Direct Report
Direction Settin 350 416 a7l 380
e livery focus 36 414 EX-] 387
Ceveloping talent 333 3.01 3153 366
[Tearmw ork am 433 404 416

CWVERALL COMPETENCY PROFILE 1 RANK ORDER OF HIGHEST RATINGS BY DIRECT REPORT 3
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